
  

 

 

 
Monitoring Report by the General Commission on the Status and Role of 

Women for the 2026 Global Young Peoples Convocation in Dublin 

This report provides a snapshot of the July 7-11, 2026, Global Young Peoples 
Convocation that occurred in Dublin, Ireland. Points of interest include the logistical 

challenges of an international event, a new perspective on monitoring, and optimism for 
the future of young people and the church. 

Orienting 

The General Commission on the Status and Role of Women (GCSRW) is mandated by 
¶2102 in The United Methodist Church’s (UMC) Book of Discipline to function “as a 
monitor to ensure inclusiveness in the programmatic and administrative functioning 
of The United Methodist Church.”1 To fulfill this mandate, GCSRW frequently 
monitors gatherings at all levels of the church, especially those across the worldwide 
connection. The Global Young Peoples Convocation (GYPC) is a worldwide 
programmatic function of the United Methodist Church. 

GYPC is a quadrennial event that brings together youth and young adults (ages 12-
35) from all over the world. Previously held in Johannesburg, South Africa, the 2026 
Convocation was hosted in Dublin, Ireland. This event is mandated by the United 
Methodist Book of Discipline and is primarily planned and executed by young people.2 
While United Methodist-focused, the event also invites ecumenical partners and 
other denominations to participate. 

Due to the breadth of participants and attendees involved, it was important for 
GCSRW to be present for monitoring purposes, as well as to provide context and 
training for young people to bring back home. It is GCSRW’s hope that the principles  

 
1 United Methodist Church. (2024). The Book of Discipline of The United Methodist Church 
2020/2024. United  
Methodist Publishing House. 
2 Young People’s Ministries, Discipleship Ministries. (2025, February 20). 2026 Global Young People’s 
Convocation: FAQ. UMC Young People. https://www.umcyoungpeople.org/lead/2026-global-young-
peoples-convocation-faq. 



  

 

 

 
and methodologies utilized for monitoring at GYPC might be a model for others to 
implement. 

Early Adoption & Planning 

By Disciplinary mandate, GCSRW serves as a representative on the Young People’s 
Connectional Network (YPCN), a diverse group of youth, young adults, adults, and 
additional members. One focus of this network is to plan and carry out the GYPC 
quadrennial event.3 As a result, for nearly a year prior to the 2026 event, GCSRW had 
been in correspondence with Young People’s Ministries at Discipleship Ministries 
about planning for the early stages of the Dublin event.  

Members of the Design Team were attuned to the importance of monitoring and 
believed it would provide a “train-the-trainer” opportunity for self-awareness and 
participation of youth and young adults in a unique context. Being integrated into 
the planning process from an early stage allowed GCSRW staff to provide feedback 
alongside what was being planned, instead of after the fact. This best practice 
streamlines work by eliminating duplication of efforts and providing clear 
expectations from the start. 

GCSRW’s Role 

The theme of this year’s Convocation was “Sanctuary.” GCSRW was given space 
during Opening Worship to model an understanding of how to create sanctuary, how 
to be self-aware, how to bring others along, and how to ensure that every person has 
the opportunity to participate in ways that feel authentic to them. GCSRW staff 
representatives, Kelli Hitchman-Craig and Katrena King, shared these lessons 
through the format of a skit which received positive feedback.  

For the next few days of the conference, Katrena offered a morning report about 
what had been observed, experienced, seen, and heard relating to sharing space with 
one another. This information was provided by participants themselves or noted by 

 
3 United Methodist Church. (2024). The Book of Discipline of The United Methodist Church 
2020/2024. United Methodist Publishing House. 



  

 

 

 
the GCSRW staff which allowed for real-time feedback from and for the group as a 
whole. The GCSRW staff also had the opportunity to provide two workshops on 
monitoring: “Who Gets to Speak and Lead? Learning How to Monitor for Your 
Context.” Approximately 70 attendees walked away from these workshop sessions 
with fuller knowledge of how they might integrate monitoring practices into their 
own spaces. 

Participant Data 
The original registration for GYPC sold 
out fairly quickly; it was only through 
careful planning and logistical know-
how that the event capacity was 
increased to include more participants. 
The total number of attendees peaked 
at around 611.4 

Of these 611, 62 percent were female 
attendees and 38 percent were male 
attendees, based on aggregated 
information provided for passport and 

legal documentation purposes.5 As women make up about 54 percent of the 
denomination’s membership,6 this event’s gender breakdown falls closely in line. 

 

 

 
4 Young People’s Ministries, Discipleship Ministries. (2026). 2026 Global Young People’s Convocation 
registration data [Data set]. UMC Young People. 
5 Young People’s Ministries, Discipleship Ministries. (2026). 2026 Global Young People’s Convocation 
registration data [Data set]. UMC Young People. 
6 The United Methodist Church. (2024). Book of Resolutions: Every Barrier Down: Toward Full Embrace of 
All Women in Church and Society. The United Methodist Church. 
https://www.umc.org/en/content/book-of-resolutions-every-barrier-down-toward-full-embrace-of-
all-women-in-church-and-society. 
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From an age standpoint, the majority of 
attendees were over the age of 18 at the 
time the event occurred, while about 20 
percent were under the age of 18.7 As 
this event was focused on targeting the 
youth and young adult populations, this 
makes reasonable sense.  

 

 

 

In examining a more stratified swath of data, decade of birth was also provided, with 
the majority of participants being born in the 1990s or later.  

 
This also seems appropriate 
for a conference geared 
towards youth and young 
adults. About 30 percent of 

 

 
7 Young People’s Ministries, Discipleship Ministries. (2026). 2026 Global Young People’s Convocation 
registration data [Data set]. UMC Young People. 
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participants were born in the 1980s and before. It is likely that those participants are 
chaperones, presenters, volunteers, and others involved with the planning of the 
event. 

While this event outsold its registration, it was still a small gathering in a much larger 
worldwide context. Perhaps this is reflective of the low numbers of youth and young 
people in the United Methodist Church in recent days. A 2025 study done by the Pew 
Research Center indicated that only 6 percent of members in the United Methodist 
Church are between the ages of 18 and 29.8 Though this data is only in reference to 
the United Methodist Church in the United States,9 it serves as one point of data that 
bolsters concern around the lack of participation of youth and young adults in the 
church, generally. 

Regarding the international reach of the Convocation, a total of 25 countries were 
represented, covering each of the four regions: Africa, Europe, the Philippines, and 
the United States. 

 
While international engagement was broad, there were also specific challenges 
relating to the nature of a worldwide conference. At the opening of the event, Chris 
Wilterdink, Executive Director of Congregational Vitality & Intentional Discipleship 
Director of Young People’s Ministries addressed the attendees by reflecting on the 

 

 
8 Pew Research Center. 2025. “2023-24 U.S. Religious Landscape Study Interactive Database.” 
doi: 10.58094/3zs9-jc14. 
9 Pew Research Center. 2025. 2023-24 U.S. Religious Landscape Study Interactive Database.” 
doi: 10.58094/3zs9-jc14. 
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limitations that prevented certain registrants from participating. He specifically 
emphasized who was missing, alongside examples of the types of barriers that they 
may have faced. Examples included visa issues, financial burdens, access to 
transportation, etc.  

In the same breath, Chris emphasized the importance of being present with those 
who were in attendance. This included live demonstrations and instructions relating 
to how to use translation devices. Languages translated at the event were French, 
German, and Portuguese. Every participant had a translation device, which ensured 
that all who spoke would be heard and understood. Breakout sessions for 
workshops were also monitored to ensure that translators were provided as needed. 

Morning Worship Monitoring 

GCSRW actively monitored each morning worship session, alongside sharing their 
own reflections with the larger group in a brief report. As the design of the sessions 
was developed in a format that limited participants’ comments as opposed to 
traditional plenaries, monitoring was necessarily less focused on specific data points. 
In other contexts, such as Annual Conference, Jurisdictional Conference, and General 
Conference, GCSRW recommends self-identification of participants as a best 
practice.  

In this case, GCSRW’s observations were based on snippets of information that were 
provided or shared by others, alongside the aggregated registration data received 
from Discipleship Ministries post-event. To that end, throughout the event, the 
following was observed relating to monitoring those who were leading and 
participating, as well as logistical insights. 

Opening Worship – Day 1 / July 8 
 Moment of reflection upon who was unable to attend 
 Teaching points regarding translation devices 
 Patriarchal, limiting language for God in songs 
 Diversity of musicians was limited 
 Monitoring moment by GCSRW 
 Scripture readings in four languages 



  

 

 

 

 Different cultural reflections about Creating and Planting Sanctuary 
(Ukrainian, Tongan) 

 Prayer by Bishop Zurcher in German 
 Speakers presented as diverse by race, nationality, gender, and language 

 
Morning Worship – Day 2 / July 9 
 Patriarchal, limiting language for God in songs 
 Diversity of musicians was limited 
 Monitoring moment by GCSRW 
 Scripture readings in four languages 
 Different cultural reflections about Creating and Planting Sanctuary (Yakima, 

Swedish) 
 Song taught and sung in Swedish 
 Speakers presented as diverse by race, nationality, gender, and language 

 

Morning Worship – Day 3 / July 10 
 Patriarchal, limiting language for God in songs 
 Songs were sung in Swedish 
 Diversity of musicians was limited 
 Monitoring moment by GCSRW 
 Scripture readings in four languages 
 Blessing of Global Mission Fellows in English and Spanish 
 Cultural reflection about Creating and Planting Sanctuary (World Methodist 

Council Committee on Youth and Young Adults, Africa) 
 Speakers presented as diverse by race, nationality, gender, and language 

 
In addition to morning worship monitoring, GCSRW staff were regularly approached 
by participants to share their thoughts and experiences. This was often received at 
the GCSRW informational booth and later shared during monitoring reporting if the 
sharer was comfortable. Other times, the GCSRW staff observed and noted both 
challenges and celebrations around the scope of monitoring work at the conference. 
Below is what was received and shared. 
 
 
 



  

 

 
 
 
Challenges Shared with GCSRW or Noted by Staff 
 Mobility/access concerns for participants who needed seating 
 Challenges with translation device use 
 Wonderings about whether it’s okay for someone to truly share their feelings 

and if anyone would listen 
 Cultural contexts seen as learning opportunities and a gift to be celebrated 
 Adults monopolized space in workshops, but one created a teaching 

moment when they said their question had been asked and answered by 
young person instead 

 Music felt inaccessible to those who were less familiar with contemporary 
styles; music was primarily in English 

 There were no women on the Bishops’ panel during a breakout session 
 It was perceived that most attendees were from the United States 
 Concerns about music using exclusive language (i.e., Crowded Table - “when 

we’re young and able”) 
 Lack of variety of music and worship styles and traditions 

 
While many of the above are personal reflections and experiences shared by others, 
most logistical concerns were quickly resolved and addressed as soon as they were 
shared with the Design Team during the event. It should also be noted that the 
nature of planning large gatherings can make appeasing all personal preferences a 
challenge. That being said, working to integrate a variety of worship styles and music 
is a specific area with growing edges to address in the future. 
 
Celebrations and Learnings Shared with GCSRW or Noted by Staff 
 Asking questions is allowed 
 Sitting in silence is okay 
 Someone invited a stranger to sit with them at lunch 
 A stranger complimented another on their outfit 
 Pins and stickers were traded to learn more about one another 
 Someone offered a seat to someone who really needed it 
 Someone chose to let others speak, others received their chance to do so 
 It was a gift to have differing cultural experiences and meet others from 

across the world 



  

 

 
 

A significant takeaway from the above celebrations and learnings is that young 
people are eager to experience new interactions. They are in a state of constant 
learning, and in large, international gatherings such as this, there is much to be 
considered. Particular anecdotes that were shared involved being bold, being brave, 
speaking up for one’s self and working to include others. GCSRW staff were also 
directly told by youth and young adults that they want to be leaders in the church, 
but they are often ignored or dismissed as inexperienced. And yet, those who visited 
with the GCSRW staff shared about their optimism in moving forward and being 
more engaged and involved when they return home. 

For the Future 

This year’s GYPC provided a platform for education around monitoring at a 
foundational level, not simply the reporting out of data. What is monitoring if not an 
opportunity to teach and remind others of how to communicate clearly, resolve 
conflict, and hold space for oneself and for others? When these best practices are 
instilled in everyday actions, they will also be found within church contexts.  

The next GYPC will be hosted in 2030. What will the United Methodist Church do to 
engage youth and young adults in the meantime? The denomination has much to 
learn and reflect on, but it also must consider applicability for local context. While 
only a limited number of participants were able to attend this particular event, it was 
clearly a powerful experience for those who were there. How can the church replicate 
those experiences in its places and spaces worldwide? Where are the youth and 
young adults? What do they need? Has the church ever asked? Will it? 

A recent survey by the Council of Bishops Leadership Gathering Design Team noted 
that all respondents to their survey indicated that “Youth and Young Adult 
Engagement” was their number one priority for the church.10 Youth and young adults 

 

 
10 Council of Bishops Leadership Gathering. (2026). UMC Global Survey 2026 Summary of Findings. 
Resource UMC. https://www.resourceumc.org/-/media/umc-
media/2026/04/25/05/16/globalsurvey26_infographic_digital.pdf. 



  

 

 

 
make up at least 1.8 billion11 of the world’s 8.3 billion persons.12 With those numbers 
in mind, the UMC’s mission field is clearly set before out before it. How might events 
like GYPC and others help create a place for sanctuary, where youth and young adults 
feel welcome, valued, and heard? There is hope yet for the youth and young adults 
of the UMC, and there is hope yet for the youth and young adults of the world. It is 
far past the time to start putting that hope into action. 

-- 

If you would like to consult with GCSRW on best practices around monitoring, whether 
from a skill-building perspective or a technical standpoint, the staff are available to you. 
Contact Rev. Katrena King, Director of Monitoring and Resource Development, for more 

information at: kking@gcsrw.org. 
 

 
11 United Nations. (2023). Youth. 5th United Nations Conference on the Least Developed Countries 
(LDC5). https://www.un.org/ldc5/youth. 
12 Worldometer. (2026). Current World Population. Worldometer. 
https://www.worldometers.info/world-population/. 


